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WE ARE YOUR PARTNER TO BUILD HIGH PERFORMANCE TEAM
WITH PROVOKING AWARENESS PROCESS.

KMCC is only one company in Chiang Mai / Northern of
Thailand who get certification. Coach the coach of
International Coach Federation (ICF). We coach our
customer with high standard and process to drive our
customer business success.

Our coaching model is result based coaching which aim
to develop manager/leader to be highly effective person.




OUR PROGRAM AND SERVICE

e High Performance Manager Coaching Program
m [ndividual (One on One)
m 2 -4 Times a month
m 1,30 Hrs atime

e Leadership development program with hybrid method
m Training + Coaching + Mentoring Method
m start at 8 times (days) per program
= [ndividual Monitoring Report

e Manager Mentoring Program
m Group mentor
m ) -4 Times a month
m ) Hrsatime ‘




