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01 Leadership Program

Course : Leadership Mindset

JnnUs:aVA : WA Leadership Mindset A6 OMANNMSUBVNISUFULILUOAAUN WG 7leadership Mindset
ue e AoWIGoIA:AVRYUNIMAdWEAYMenanla:auRslnoevls

e nannIsnuMovdAtofioa:ls

e Mindset #1 QJUIRBVUALSUAI DS

e Mindset #2 WUNRDVIISARIGOSN

o Mindset #3 wunaoviuniniDaruAY

o Mindset #4 yunDnunias A wlowlo

o Mindset #5 UAOVINIDOVANSIAUSUNUBVAVANS

e Mindset #6 WUNADLSNHAWIU

e Mindset #7 WURBVSINFION

&
v

Infensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunsine) Master fraining material
This price excluded
Venue / Training Materials

Course : Leader as Coach

Sanus:avA : Wewmunnwiikluunun tainaardsnisias soudomstininu:dugiunotulunisiugiin
¥ouo e Leadership Engine

e | eader as coach principle / Workshop

e The principle of Coach

e The Practices of coach

e Mentoring Skill

e Basic Listening Skill

e Coach Workshop

&
-691'

Infensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunsine) Master fraining material
This price excluded
Venue / Training Materials
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1). Management Program

Course : Super Manager

Snnus=avA WadsmungdanIsiiinwiduiioa B

vouo ¢ msaswadwlowl (Building the Trust)
o msiGaulov e (Bridge the goal)
o MSASVNS:UIUNISSAVSUNISNINIU (Build the flow)
o igariufumstiiruun Talent (Believe in Talent)

&
S 9 B

Intensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (goudunsine) Master training material

This price excluded
Venve / Training Materials

Course : Maturity of Manager

snnus:avA WnAuawsnlumsiBaulaunagnsiumMsURUALIU ta:n1sUs:DULanSURURADIU
Viouo 1. YowuunenalAny (Focus on Important Goal)

2. 9aNluU La:URURARENINSSURUNIUEADWANSD (Act on Lead Activities/Measure)

3. 99NNV 1a-ARFNUINU Scoreboards (Keep a compelling scoreboard)

4. MSARMUDENVELIED (Consistency monitoring)

o

BUAULDY

ISUAUADEIDA

yonueluld

Intensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes

and Group discussion (goudunsine) Master training material

This price excluded
17 Venve / Training Materials




1), Management Program

Course : Discipline of Execution

SanuszavA WA WasnlumsibeuleonagnsAumsuRURLIU tansUsDuBanSURURAD U
e e UuuWLIenaAny (Focus on Important Goal)
e gonuuU llaUfURAenoNssuNIUanoWwaISD (Act on Lead Activities/Measure)
 99NIUU 1A:AARIULIU Scoreboards (Keep a compelling scoreboard)

& NSAARIUOEIELNIEUD (Consistency monitoring)

&
<7 a - ||

Infensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunsine) Master iraining maferial
This price excluded
Venue / Training Materials

Course : People Management (HR for non HR)

SanUs=avA WaUIAWSANUIINIDIRBdAUMSUSIMSIANISAU A WSUIDANS

VU0 e MAUARUADNISUSINSAU LDILUISAR

UNUNALNALA:ADWSUTIAGAULDY UaVIIANISHENISUSISAU

A WIN[D 4 ubiughuten HR
o dSSMA:I0

uAaula:waus:lesu
dnausula:iRIUN

e Us:1Dumwanisn1oIu

o AWINRIuFUBEVMSUS:ENAL NMUIBIISHYU
e INSUANABVS

e HR Trendua: wans:nu

¢ MSUSMISAULNY (Talent Management)

o JFUUSSSUOVANS

Infensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes

and Group discussion (aoudunsine) Master iraining maferial
This price excluded
Venue / Training Materials
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03 Productivity Program

Course : Course : Design of Experiment
Learning Obijectives

* Understand the importance of statistical design of experiments and benefits in R&D

* Learn the experimental designs most widely used in practice

« (Choose an appropriate experimental design based on the study objectivesandConstruct and implement the design selected

* Analyze the data collected based on the design used and its underlying assumptions and Interpret the resulis of the experiment and
report the conclusions

Sources of Variation

* Why Design an Experiment?

e Measurement Variability and Error

* The Notion of Experimental Unit

* (ontrolling and Minimizing Variability: Replication, Randomization, Blocking and Controls
* Integrating Experimental & Budgetary Constraints into the Experimental Design

Constructing Experimental Designs

* Two-Sample Designs (Complete Randomized Design, Paired Comparison Design)
* Factorial Designs for more than Two Groups (Unreplicatedand Replicated)

Statistical Analysis Tools

* Exploratory Analysis

* Student's T-Test (Independent and Paired T-Test)

* Analysis of Variance (ANOVA) / F-Test

* Locating Statistical Differences with Multiple Comparison Techniques

U | | b

&

Q?

Intensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunsine) Master fraining material
This price excluded

Venve / Training Marerials
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03 Productivity Program

Course : Design of Experiment

Learning Obijectives

* Define precision, accuracy, bias, linearity, and stability, and describe how the terms are applied
* Describe how and why GR&R studies are used

Course Quiline

Measurement System Analysis (MSA) Terms Gauge Repeatihility& Reproducibility (GR&R)
e What is a Measurement System? e What is a GR&R Study?
* MSA Studies * Benefits of a GR&R Study
* Sources of Variation * Completing a GR&R Study
* Repeatability and Reproducibility * GR&R Planning Considerations

e Accuracy and Precision

&

¥ ﬂ . b
Intensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunsine) Master iraining maferial

This price excluded

Venue / Training Materials

Course : Stafistic Process Control SPC

Learning Obijectives

* Understand the importance of statistical process control and benefits
* Learn SPC Tools most widely used in practice
* (Choose an appropriate tools

Course Quiline

* Introduction to SPC * Variables Control Charts * Capability Indices: Cp/Cpk/Pp/Ppk

* Basic statistical concepts * Uses of Control Charts * Attribute Control Charts

* Types of Control Chart * Process Capability * Process Capability

* (alculating Control Limits * Process Control v Process Capability

S || B
Intensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunsine) Master iraining maferial
This price excluded

Venve / Training Marerials
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04 Re Skill Program

Course : Biz Presentation Skill

Presentation Planning

Handling Build up your
Question basic skill

Presenting Mindset
(Hold on your Self confidence)

Presentation Customer/
Slide Design Audience Analysis

Biz Presenting Model (BPMTM)

Course Quiline

* Hold on your Self confidence * Build up your basic skill e (ustomer/Audience Analysis
- Mind set - Eye Contact * How to pitching the idea
- Self Awareness - Stance * Presentation Slide Design

* Presentation Planning - Body and Movement - Present with visual

- One on One Presentation
* Handling Question

< P |

Intensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
and Group discussion (aoudunine) Master training material
This price excluded

21 Venue / Training Materials



Course : KMCC Negotiation Process

FIRST STEP

Define and Design

SECOND STEP

Negotiation Stage

Ice breaking >

THIRD STEP

End of Stage

Summary Agreement

¢ 8

Intensive Workshop
and Group discussion

Thai Language training
(aoudunsine)

04 Re Skill Program

ifective Listening Skiyy
GOTA AOPA
5 %
s Great Option to Area of potential "%,'
&< agreement agreement =9
= =Y
2 %
& )
3 QP wo | §
[
% limitof Qualify price Value propositon g
)
&Od (o
¥ langyqge gnd B
Collect data to define anchors of negotiation
RAPPORT
Exchange Information > Bargaining
> Confirm and Documentation

Pre-work + Monitoring Class room This price includes

Master fraining material

This price excluded
27 Venue / Training Materials



04 Re Skill Program

Course : Synergy Teamwork

¥iouo e fonssy Self Awareness
e 1ONSSY Self Reflection
e 1ONSSY Group action
¢ JIASIAFAULA:AUSIUYIU
e Synergy concept
e Self Proactive
e Team Commitment Activities

I | B

Infensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
(aouidunsine) Master iraining material
This price excluded
Venve / Training Materials

Course : Strategic Problem Solving and Decision Making

« Systems Thinking, Analytical Thinking relate to problem solving and decision making

« The understanding between Skill, Experiences and Knowledge in workforce

« The understanding between Skill, Experiences and Knowledge in workforce

« Problem Solving Tools and Principle The Principle of problem solving : Workshop #1 (related to real case)
« Stakeholder Analysis and Workshop #2

« The basic understanding of DMAIC tools The basic understand of Design Thinking : Workshop (Case Base)
« How to identify possible cause and tools : Cause and Effect Analysis: Root Cause Analysis (Workshop ( case base learning))
« The Principle of Decision Making

« Risk Evaluation -Workshop

« How to select the proper way for decision making

« Wrap up /Q&A

23



04 Re Skill Program

EXAMPLE TOOLS OF TRAINING
1. Problem Solving Analysis

2. DMAIC principle and Tools

3. Design Thinking and Tools

WORKSHOP

1. Attendants must prepare real case and submit to KMCC

2. KMCC will interview key person for designing customer’s case base workshop
3. This course focus on workshop 60%

EXPECTED OUTCOME
Attendants deliver one page to analysis problem and propose alternative solution.

< P | B

Infensive Workshop Thai Language training Pre-work + Monitoring Class room This price includes
(aoudunsine) Master fraining maferial
This price excluded
Venue / Training Marerials

Sales Development Program

MODULE 1 MODULE 2 MODULE 3

Align and Action Sales Strategy Unlocked your sales attitude Professional Presentation Skill

MODULE 4 MODULE 5 MODULE 6
Steps for Professional Sales Skill How to build your networks Pitch Perfect & Negotiation skill

As we are consultative training 60% Workshop Time per module 1. Training day : 2 days
40% Theory 2. Monitoring day : 2 days

24



Sales Development Program

MODULE 4 nns:msunsasoioanBu (23u)

MnUS=a0A : WRUNNEENSYNE980009 16U

04 Re Skill Program

WaAWSDINMSUIILN : WISBUDNNU:NMSYIga80IoGWIA:MSSUITADWABINISIBVANAT

o NNY:NSvegvGUs:ansnw

o MMuMsAvAmNUIBaIIATLA WABVNMSTBVENA

e MSIOANISUY

* NS:UDUNSUNE (Sales Process) & UodenasiuaounddlunisuneThe Fear Factor in Sales

o NNY:N1SF0a1sANSVUSaNSNW

MODULE 5 1s1o-asv 1imasasevls (13u)

JMnUS:EDA © WIUNLEIA:NSUOUNSNISASI) Network

WAAWSOINNISIAILN - YISOUDNU:NMSASI0IASEUNE 1GADSA

e 90AUS:NAUUEY NMisasuirdanelnaso
o fpILN1SEASIASEUIBUBVSSTID

« gonuuunauanm ta:asonalnlumslsitinnsa

e 1570: map ASaveIsilnoals

MODULE 6 nnu:mswsomasevna:ns Pitching (23u)

\‘agoﬁuﬁon Simple P’Ore_r
s

SANUS:aVA : WIUNNLENISIDSDIRBSOY Ia: pitching

WadWsvINNISUIAILN : YISEUDNY:NISIDSDIRBSoVLA: pitching

FIRST STEP
E\y‘e‘_ﬁve Lislening 5‘,’.”
GOTA AOPA %
,
Great Option fo Area of pofential "%‘
agreement agreement 3
%
g
s
Lap VAPO =
Limit of Qualify price Value propositon \‘:é
L
&
6’0 ) 0‘\
Y langyage and B>

(ollect data to define anchors of negotiotion

SECOND STEP

|ce breaking

Exchange Information

A4

Bargaining

2%

THIRD STEP

Summary Agreement

Confirm and Documentation



04 Re Skill Program

Sales Development Program

MODULE 1 msiBeulevnagnsmsuiegiimnedouynna (23u)

JnnUs:AVA : WUINAgNSNISYNe lasnsuimnunegnisufuAamnsuwingus1euAna
wadwsINMSN : WiIssutAUIRENISMSIUNSNMUANDNSSUNSBL UMD WANAUIWILNENISUNBUBRL/FDIN

Upd81a:an WIDAAOUNNVSSTO Wans:nu RaIA llas anAn

dumou# 1 : 1sTo:mnuamueimmelrosnls (Lag)

dumau# 2 : 1IST:NMUANPNSSUNSaVURLAaNAUAIWE STVt MeRnMeliaiSvasuls
dumeu# 3 : msaswasmsiumsaamuI LY

o JURDU# 4 : NSARFMUBEEUIdUDLA:AWaa1SoUouI WLNeg

MODULE 2 vanuaesrirunsinistensonideu (23u)

Snnus:anA : WUNAUARIA-DSARUEVWINDUNE
wadwsvINNISWFULT : WISsUIEAvsaNTVNAUARNgNADVUEVNSITUWINDULIETBW

« 11[PABVACBINATANISIIAS VNVDAINEN social style technique
o sonanAa:asNsiunisioimanAn

e MSAAIBOSN ta: YoluudoiAouAula

o AaU:MoN1SOANISAUIY “The art of ME management”
 NSUSMISYANISIOAN

o Msdoasnnsuwavia:NATANISTaNSwatioana

MODULE 3 nny:msunausesoiionisu (25u)

Snnus:anA : WUNAUARIADSARUEVWIND UNE

UjaaUJSO”!nmswrvum : L Presentation Planning
wiSgUIaALaaNHVIAUARNQNAaVUELNSIOU
winuuNeiioaEw
- Handlin Build up your
o Wrumnu:dugulumsuiaue ng Py
R f Question basic skill
) nnU‘rJ’]S Ua_wm Presenting Mindset
- mslEnsnnino (Hold on your Self confidence)
- NMSASUAUIA:NWIUALUIZED
- MSWRUIYAaNNIW
o msoonuuualan
o msunaualaels Visual Presentation Customer/
e msunaualreluls Visual Slide Design Audience Analysis

Biz Presenting Model (BPMTM)

25



04 Re Skill Program

Consulting skill for sales (Sirategy o understand customer)

wiseu daseulnelsingeno Tunndumeu FuidumsiSeuriuu Workshop Base

DAY 1

Consulting Process

N1sJIAS AN tasawifoanm

nanmslumsiaifo Pain Point vovanA1 AENISAD

o MNU:UYU La:N1SUio
nsiinmstifona:nisidugountovevanm (In the moment)

DAY 2

NISIANNIE 1A=NSFVNANTININID
n1sdoasiiAUNILINGNAT
NISAUMMADIUADINISUONANAIDINMISITY NISABUNEU NISHD
AN Ia:N1SEDENS

nanmsuvaurnu:iouiu

MANMSUAVINLMSIDSDIOSOD

ViaNMSUauNnNu:MSsutEau




05 Coaching Program

Executive & Manager Coach : Coaching Service

ACCESS & DEFINE (Expected Outcome)

o Us:DUaNuUMSU la:A2UANANID

o MUATORNANSIUAU ASTVAIWASIALN
e SOUSOUTBLA

e JIASYHUOLA

DESIGN (Information Research)

e 9ONIIVU 1A:ESVUBUDIU

IMPROVE (Strategy and Implementation)

e 9ONIIVU 1A:ESVUBUDIU

CONTROL (Result and Control)
BUSINESS - RESULT COACHING MODEL e 99NIUU La:dS0IWUU

Executive & Manager

COACH

Coach 10uns=usunmstirunagVIdus:uU Tdunau KMCC GRLUIURLIUNISSUSON
970 ICF (International Coach Foundation) ua:jus:aun1snin1susnIsia:gssno
souAULINg 30 O

Coach focus on business result
moslASanas:Aulan nislAsmumsTus:Aulan

KMCC wuumslasiiatiuundnenwuauiu ta:yusmslaebidmuiegde ssio

COACH

Business Based Coaching

lAs WemstiuUWUSHISAEIIMLIENI0SSTD

28



06 Customized Program

Customized Program

Desirable

AJWABONISIAADIUUSISOL
uavanAl

Viable Presentable

ADUADVNIS AJUABVNSTD:LNIEUD
1Wads10AWENSD na:aunsnvneln

Customer insight Understanding

AowlpanAIeeaNty

Ideate to create Define to ensure customer need

Us:uoaliloasuassa MAWIN 1a:NSaUAIRBUNTS
RBUADWABDNMSANAY vovanAlRogBADU

29



KMCC Monitoring Process

KMCC Monitoring Process

w

Work out/
Pay off

@ ' Knowledge
: Obsolete
Learning &

Development
Program

&

Reboot
Program
(Next to Cycle 2)

Learning Dynamic Cycle Ns:uouMStiUTDS:UUISUAUDINNSNIMUAINWMLNENISITRIUNRBVEAID UdoAAaauNUIUMLNESSTD
N1SERNIILUNISISEUST@aAAABVAUIUWILIEMDSSTD NSAARUNESUIETINISDNUNNALLISEU AABATDNISASUNEDI00ANS /
USEnueuMUNMAILBrYMLNAUTruMMUAnemuoavAuluSeula

Learning Dynamic Cycle fiaidus nguanAryuaunsas10uANSINDNISISOUSoEWAILAY (Continuous Leamning Organization)

38mslunsimFMuMSISEUS

o MSAUMUNINTDIVUAIADFD A:IuUNAU

e N1S3ONUUU Critical Action 1oMsNLSsUaWsalEROWSINMSISEUS [
e Critical Action olus:AUYARAIA:DVANS

D980 Critical Action M KMCC wu:unignAwanesie

Module Critical Action (URAA) Critical Action (S:AUBVANS)

Module 1 Leadership Mindset 9f Discussion session Launugla g | unelulEllu Core Value na:wansunonssy
Module 2 Discipline of Execution SAlnD MsARmMUSIeEUA N TulsiBugountvtovmsriuanagns
Module 7 Biz Presentation Skill pauneliuiauelumsus:uu M Big presentation day

**MV KMCC 9:9RausagusieniuiiinanAwsoy Proposal

M



