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kannis (PRINCIPLE)
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duSolhunssi  ualugamsuuvduludouu  msaswiulasldnis
outsources 1JU3EATANUMNMEDEEY ALIUTAYILAUNU AMSWAN
dugaaug wa: msasvanudisSs los KMCC yavdivkanns sus
awrhe (Tripple Win) Uuéa anA1 KMCC uazanAuavani

waanaunuazusais (PRODUCT AND SERVICE)
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USMSALTIBAKIUMSWOUUN WO WANAU USMISYaMUWUNISAAIQ Lad1vAAYNSNIVAIS
goau1guavanA (Sales aaxa (Marketing Strategy and Plan)
outsources/Agent)

USANSIVUWUMSHOaNSILAzADASSUNIVAS
naia (Marketing Communication and
Activites)

USAMISYaMUWUNISYIE AMKuallazGanuy
goau1g (Sales Plan, Operate sales
team and target monitoring)

Us:TosufanA1a:ldsu (BENEFIT)
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KMCC WORKING STEP

Access:
misUs:zL0UAIUGRLMISUDLINAT
(Customer Insight Study)

Define:
ASS:UAIUADVAISYDLINA
(Customer needs define)

Design :
A1soPALUUUSASILAS1I9a:l5aalWanau
duovAdudavmsyavanAl (Customer
Pain reliever or Gain creator)

Implement:
AsURUQOIUASIUDUATS S18azldgan
2onuuuld (Driven mechanic)

Control:
Asdamuuazusztoulusvuuu (Internal
Audit)

SERVICE FEE (9as1A1uSans)

@ SALES FORCE @MARKETING FORCE

anAb3Smsenidonld 2 sUiuu uukan AUSMsanA U 2 ddu

ASUDY Succession rate (You pay 1 mAsaamuwunsaala (s1AmUszliumuANY
when you sales) gudaulla:AIUADYAISUDLNAT)

wuun 1 AAdUDYBU 2. maddumsiuasmasassunIvAIsaala

LWURA 2 AAouDsdu + Sales Incentive (s1mUs=iumuanuyauzuavvIu/lAsvns)



