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WE DRIVE YOUR SUCCESS

People - Knowledge - Innovation
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Vision

Be Customer Partnership
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We work as your team,,
Just think !! as we are your department



MISSION

e 1WuRudulumsilasuulavavAnsuavanAi (Be Organization Transformation

partner)

UDUUSAISIKo 1V iioa18W (Provide high professional service standard and

practices)

e USAISanA1 Wo Uaadadao® Pain point wa: asv gain (AlAadu (Serve our

customer gain and relieve their
pain.)

KMCC Working Process - ADDIC Model

Diagnose & Requirement
Mapping

Moniter and do control system

Implement

Define key focused
and Evaluate

area and Prieritized
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Analyse, identify KFS and design
trangformation process
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